
OPERATIONAL 
WORKBOOK
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O p e r at i o n a l  wo r k b o o k

Part 1

Make a list of all of the operational problems in your 
organization.  
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List All of Your Operational Problems: 

i.e., Time from production to market is too long, poor client 
satisfaction rate, etc.
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O p e r at i o n a l  wo r k b o o k

Part 1

Now from your list, choose the top five operational 
problems in your organization, and write them below. 
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O p e r at i o n a l  wo r k b o o k

Part 1
Then, categorize the top 5 operational problems in the 
priority matrix below
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As k  u s  fo r  pa r t  2  o f  t h i s  O p e r at i o n a l  Wo r k b o o k  to  a n a ly z e  a n d  d i g  d e e p e r

U R G E N T i m p o r ta n t

n ot  i m p o r ta n t wo r t h w h i l e

— as urgent problems to fix, important problems to fix, 
worthwhile problems to fix, and not important problems.  
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s e r v i c e s

B U S I N E S S  A N A LY S I S

o p e r at i o N S

SALES ASSESSMENT 

SALES ORGANIZATIONAL STRUCTURING

SALES PROCESS 

SA L E S

M A R K E T  A S S E S S M E N T 

M A R K E T I N G

PROFIT ANALYSIS 

BRAND ANALYSIS

S A L E S  S T R AT E G Y    
( S A L E S  O P E R AT I O N S ) 

SURVEY DATA COLLECTION 

 MARKET RESEARCH  

DIGITAL MARKETING ANALYSIS

SALES CONTENT OPTIMIZATION 

 TECHNOLOGY & AUTOMATION  

S A L E S  E N A B L E M E N T  

VALUE PROPOSITION DEVELOPMENT 

CUSTOMER SEGMENTING & TARGETING 

GO-TO-MARKET STRATEGY

CUSTOMER GROWTH STRATEGY 

C U S T O M E R  E X P E R I E N C E  ( C X )  
S T R AT E G Y  

MISSION & VISION 

 MARKETING PLAN 

 GOALS & OBJECTIVES

M A R K E T I N G  S T R AT E G Y    

RECRUITMENT & HIRING OF SALES STAFF 

 ON-BOARDING PROGRAMS  

SALES TRAINING WORKSHOPS

S A L E S  C O A C H I N G    
( S A L E S  M A N A G E M E N T ) 

PROCESS MAPPING 

TECHNOLOGY ENABLEMENT 

B U S I N E S S  P R O C E S S  
I M P R O V E M E N T  ( B P I ) 

 AGENCY EVALUATION 

 AGENCY SELECTION 
SCOPE OF WORK 

A G E N C Y  R E L AT I O N S H I P  
M A N A G E M E N T   
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